Following its historical rise and fall, America's first industrialized polluted landscape garnered federal and local support to remedy its near destruction.
INTRODUCTION
The Blackstone River Valley is located in New England, the northeast corner of the United States. It is the home of over 500,000 people living in twenty-four cities and towns throughout 454 square-miles of land in the watershed of the Blackstone River Valley. It is the first industrialized river in the nation, where the American Industrial Revolution was born and manufacturing expanded to transform the United States into an industrial world power. Millions of immigrants came to this Valley in search of their American dream. Yet, after economic and social downturn bringing high unemployment, empty factory buildings, and a heavily polluted river.
Fortunately, in the 1980's, leadership, social responsibility, commitment, and a clear common vision led to re-employment, a higher quality-of-life, and pride-of-place. Thoughts of sustainable economic change arose. Billington (1999) noted that "a Valley-wide systematic regeneration" (p. 74) The pristine waters of the Blackstone River were home for several species of fish, such as Atlantic salmon, shad, and alewives, coming north from the Narragansett Bay and the Atlantic Ocean. The Nipmuck, Wampanoag and Narragansett Indians migrated along the banks of the Blackstone River.
Likewise, European settlers arrived to the Blackstone Valley in 1628, building farms and villages along the Blackstone River and using its waters for fishing, drinking and basic gristmills.
Conversely, this small village scenery altered when Samuel Slater, an English immigrant brought to the Valley his experience as an apprentice in an English cotton-spinning mill. Because at that point, most of this new country worked in agriculture, and textile goods were produced in the home, Slater's knowledge on waterpower mechanized spinning became an opportunity for him to develop the textile industry in America and to make his fortune. Moses Brown, who was also attracted by the idea of expanding this mechanical technique of manufacturing in the United States, invited Slater to Pawtucket, as he had just arrived in New York Harbor as an immigrant seeking an opportunity for his knowledge. Shortly after going to work for Moses Brown, Slater was able to reproduce the British cotton spinning, roving and carding machines he had used as an apprentice in Belper, England, thereby giving birth to the American Industrial Revolution in 1790.
Simultaneously, Eli Whitney invented the cotton gin, eliminating the timeconsuming dilemma of handpicking seeds out of cotton. This circumstance, in conjunction with Slater's system of labor and manufacturing being used throughout the nation, generated interest in the cotton industry from the South.
Consequently, this initiated the explosion of the textile industry and economic independence in the United States, which was the beginning of another revolution in America. Billington & Manheim, 2002) .
In keeping with traditionally understood business protocol, corporate enterprises do not broadly accept and commit to social and environmental objectives . This self-centered corporate behavior was one of the main contributors to the deterioration of the Blackstone River Valley. As remedy and in order to achieve sustainable development, through economic dimensions, and socio-cultural and environmental aspects, there was an imperative need for corporations to voluntarily become responsible for all stakeholders involved in their operations (customers, employees, and investors).
Moreover, these corporations need to focus on improving the quality of life of local residents and visitors (Dodds & Joppe, 2005; Rodwell, 2006; Fraser, 2005; .
REVITALIZATION AND SUSTAINABILITY
The The Blackstone Valley Tourism Comprehensive was developed with public, professional, commercial, non-profit and government input over a twoyear period. Its objectives were to look at landscape, historic preservation, and visitor satisfaction, environmental, recreational, commercial and cultural changes that were necessary to improve the tourism destination for the Blackstone River
Valley. Its mission was to make a "whole place" of the tired, industrialized Valley, and to transform it into a great place to live, do business and interesting place to visit.
NEW INVESTMENTS AND NEW WAYS OF THINKING
The federal government, through the National Park Service, assists the Blackstone Valley with approximately $1,000,000 each year. This investment through the Heritage Corridor to develop programs to clean the river and promote tourism, build heritage museums, restore theatres, construct a bike path, and develop a river-access system, has encouraged regeneration since its inception.
These projects attracted at least $2,000,000 per year in private, city and state funding to accomplish the overall regeneration plan. Artists and small business owners started to find the Blackstone Valley an appealing place to settle (Billington, 2004; Billington & Manheim, 2002) . Live/work spaces for artists, These positive changes led corporations to reflect the need to be responsible for all community stakeholders. Local businesses started making decisions on their investments using social and ethical principles and realizing they could be profitable while reducing negative impacts on the community.
According to Fraser (2005) , Rodwell (2006) and Dodds and Joppe (2005) , the definition of corporate social responsibility and sustainable tourism share similar principles and elements, in that both concentrate on identifying and engaging stakeholders and assuring forethought of how their actions impact others. While corporate social responsibility refers to companies' simultaneous obligation to all of its stakeholders and the search for sustainable development, sustainable tourism development requires optimal use of environmental resources, respect for the socio-cultural authenticity of host communities, and economic benefits to all stakeholders (World Tourism Organization, 2004 ).
In addition, there are increasing overall societal and environmental concerns, which increase the demand for more sustainable destinations and travel preferences. This trend is increasing the pressure for destination management policies and corporate responsibility. Because businesses impact lives, finances, health, and safety of their employees, consumers, suppliers and investors, corporations are challenged to be successful while at the same time be aware of the world where they operate . 10 $2 million to develop Central Falls Landing, pending.
Private investment in the Blackstone Valley is at least today fifteen times the National Park Service funding (Billington, 2004; Billington & Manheim, 2002 Tourism may impact a community negatively or positively. To minimize the negative effects, it must be planned considering many interests, including stakeholders' participation. The Laboratory will prepare current and future leaders with the knowledge and skills necessary to build and shape a successful sustainable tourism destination.
The Laboratory's purpose is to introduce the concept of planned sustainable tourism to local, regional, state, provincial and worldwide tourism organization leaders and their stakeholders.
The Laboratory is an experiential community-based learning opportunity that offers tailor-made solutions to communities seeking to shape a tourism development program with internationally practiced tourism planning strategies.
Each initiative is presented over a five-day period and is designed to empower stakeholders in leading enlightened community development.
With 20 years' experience in sustainable tourism planning and development in the Birthplace of America's Industrial Revolution, the Blackstone Valley Tourism Council collegially shares its expertise. Led by highly skilled practitioners with extensive experience in the private and public sectors, this program provides a learning experience that prepares, transforms and encourages key decision makers and shapers to contribute effectively to their communities. It is important that businesses evolve along the continuum towards the "sustainable vision" and managers and stakeholders are able to develop strategies to facilitate this progression (Wade, 1999) .
The Tourism Council has worked on four continents, exchanging ideas and forming relationships that have nourished economic development. The staff members of the Laboratory come from the United States, Argentina, Australia, Rwanda, Canada, and Colombia.
One of the essential outcomes of the Laboratory experience is the creation of a Tourism Development Plan to guide its sustainable tourism efforts.
Participating communities will receive a comprehensive Tourism Development
Plan, tailored to their needs, which will lead to a successful destination. The Plan will be delivered to the community 60 days after completion of the Laboratory sessions and will be a blueprint for the community's future. While participants are encouraged to attend the Tourism Laboratory in the Blackstone Valley to observe and experience a regenerated tourism destination, a team from the Laboratory will travel to the corresponding community if this is not possible.
The Laboratory experience is flexible. It can be held at any time during the calendar year, based on the needs of the community participants. To best maximize the experience, the Laboratory encourages a group of three to eight people from one community to attend. This balance of tourism planning theory and practical application provides decision makers with knowledge and expertise to achieve sustainable and demonstrable results in their communities.
Since the Tourism Laboratory is uniquely tailored to meet the needs of the participating communities, participants are asked to submit in-depth information about their community two months before commencing the Laboratory experience. Only one community at a time will participate in the Laboratory.
Moreover, the fees for the Laboratory include tuition, accommodations, meals, and transportation within the Laboratory setting. All travel expenses to and from the Laboratory are arranged for and paid by the participants and/or their respective Administrations.
A typical day at the Laboratory begins with a discussion led by a Subject Matter Expert. Sessions are followed by field-learning experiences, which balance tourism planning theory and practical application. Depending on the topics to be addressed, typical afternoons at the Laboratory will reiterate the structure of the morning session. At the end of each day, the entire group will have the opportunity to debrief at a dinner meeting, and to converse about ideas and lessons learned. This shared collegiality with the experts provides civic leaders with the necessary knowledge and expertise to achieve sustainable and demonstrable results in their communities. . Through the laboratory and other essential outreach projects, the Blackstone Valley Tourism Council continues to serve as a catalyst for sustainable tourism supported by community and corporate collective consciousness.
The Laboratory is accessible via

